
1 ADAGO Marketing - Marketing 101:  The Fundamentals 

 

Marketing 101:  The Fundamentals 
SWOT Analysis Worksheet 
 

Internal Environment 
Strengths - Advantages, resources, what you do 
well, etc. 

Weaknesses - Things your business does badly, 
what you could improve on, areas to avoid 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

External Environment 
Opportunities - opportunities for your  business, 
trends in your industry 

Threats - Obstacles in your industry, external 
obstacles you face, changing technology 
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